
TRAIL MANAGEMENT IN LOS ALAMOS

2009 Report of the YMCA Earth Service Corps 

(YES Corps)

or

“The Youth That Helped the Community”

“The Environment is Saved!”

“Children Help the Community, Help the World”



55 Miles of Neighborhood Trails



Trail Management Plan



Volunteer Accomplishments, 
Post-Cerro Grande

• 80,000 hours 

• 25,000+ on trails

• About 28 miles of trail 
stabilized, 6 miles of 
new trails

• Almost every trail 
restored, including:

– Guaje Ridge Trail

– Mitchell Trail

– Water Canyon



Most Important Outcome:
Engaging Youth in Service Learning



YMCA Program for Youth

Youth Environmental Service (YES) Corps

• National program through YMCA

• Locally since 2000

• Ages 11 to 17

• Volunteer service

• Focuses on skills and concepts related to 
environmental stewardship

• Training ground for state-funded paid 
positions, Youth Conservation Corps (YCC)



YES Corps Projects: Trails

Community Benefit
Basic maintenance tasks on 
trail network

Youth Benefit

“I think it’s good that we helped 
everybody – not just one person, but 
that we’ve made a bigger difference 
and it stands out to everybody…and 
we can tell everybody about it, tell 
them that we built a trail that they 
should go on. It’s important to go on 
trails like that because it will give you a 
different view of everything. So I like 
that we made a big difference like 
that.”



YES Corps Projects: Restoration

Community Benefit
Restoration of construction areas, fuel 
mitigation areas

Youth Benefit

“…and so yeah, all of the activities 
were engaging because they brought 
us closer together, helped us know 
each other better…”

“Well, it just made me realize that 
something so little can have a big 
effect on a community… and it made 
me feel better about myself, that I 
helped in some way.”



YES Corps Projects: Ecological Monitoring

Community Benefit
Real data on which to base 
land management decisions

Spreading awareness of fire 
ecology in ponderosa pine 
forests

Youth Benefit

“I liked activities where we all had 
something to do and got to try 
everything, like measuring as well as 
writing, and we were all involved in 
everything, where we all got to take 
responsibility…”



YES Corps comments 
about their experiences

“...well, I’d taken classes with you, 
Sierra - and Craig and John in school 
and stuff, and I thought that was really 
fun and interesting, but I didn’t know 
anything about the program… but 
mom signed us up, and at first I didn’t 
know what we’d gotten into, but when 
we were helping, it gave me a good 
feeling to do something to help not just 
me but everybody in the whole 
environment, so I decided it was a 
good thing that mom had gotten me 
into…”



“We All Make a Difference”

Accomplishments, Summer 2009
Repairs or improvements to 30 trail segments, 
about one-third of trail management plan

“…definitely changed my life. I’m now noticing 
more things about how the individual interacts 
with the community and how both of them 
interact with the environment.”



Partnerships
• Los Alamos Family YMCA

• The Delle Foundation

• New Mexico Department of Energy and 
Natural Resources

• Juvenile Justice Advisory Board

• Pajarito Environmental Education Center

• Volunteer Task Force

• Los Alamos County Parks Division

• Santa Fe National Forest


