TRAIL MANAGEMENT IN LOS ALAMOS

2009 Report of the YMCA Earth Service Corps
(YES Corps)

or
“The Youth That Helped the Community”
“The Environment is Saved!”
“Children Help the Community, Help the World”



55 Miles of Neighborhood Trails
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Parcels within 750 of open space




Trail Management Plan

DEER TRAP MESA TRAIL Length Elevation Gain
Trail Status: constructed 1.5 mile 100 feet

Parking Used by Use
At end of Barranca Road hikers

Narrative

Named for a small game pit encountered early on the route, most of the Deer Trap Mesa Trails are easy hiking. The mesa

has three prongs. The north and south prongs have trails leading to their tips where fine viewpoints are found. The entire

north mesa is on Los Alamos County Open Space, but access to the tip of south branch is cut off by the San lidefonso

Pueblo boundary, Evidence of the long history of use of the mesa is found in game pits, carved stairways, and ruts worn Establish improved parking at trailhead and instal min)

into the soft tuff on the mesa top. The Atomic Energy Commission transferred the mesa top to the County of Los Alamos kiosk and repair damage from steeet runofff to the rail

as a natural park in 1968,

The trail begins at the end of Barranca Road. The first 0.1 mile is on the flat mesa top, but then the trail drops on steep Instalt additionat water controf devices
rock stairs to the game pit, At this low break in the mesa, the trail heads east along a narrow bench just below the top-
most cliff, Here the route is on soft pumice powder. An ancient staircase leads again to the mesa top where the trail
becomes smooth and level. Traversing pifion-juniper woodland on a knife-edge ridge, the trail continues about 0.6 miles
to a fork. The right fork traverses the mesa top to the south prong of the canyon and follows the mesa edge to the County
boundary. The more heavily traveled left fork ends at a viewpoint 0.8 miles from the trailhead.

After the transfer of the Rendija Canyon transfer site, the Deer Trap Mesa Trails could provide a segment of a new recre-
ational trail system. These trails would provide access to Rendija Canyon. From the canyon, new trails could lead to the

mesa top between Guaje and Rendija canyons. The northern branch of the Deer Trap Mesa Trails could be extended to
the old powerline road that drops into Rendija Canyon.

Maintenance Needs
Establish improved parking at trailhead and install mini-kiosk.
Monitor condition of deer trap and ancesteal pueblo stairs
Repair damage from street runoff on the first 100 feet of the trail.
Menitor condition of deer trap and ancestral pueblo stairs,
Extend retaining wall at point where the trail drops from the mesa top.
Install additional water control devices along the last 200 yards of the trail.
Protect viewshed at trail’s end.
. Connect to Rendija Addition Trails.
Connect to Otowi Mesa Trail.

Protect viewshed at trail’s end
Extend retaining wall
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Volunteer Accomplishments,
Post-Cerro Grande

80,000 hours
25,000+ on trails

About 28 miles of trail
stabilized, 6 miles of
new trails

Almost every trail
restored, including:

— Guaje Ridge Trail
— Mitchell Trail
— Water Canyon




Most Important Outcome:
Engaging Youth in Service Learning




YMCA Program for Youth

Youth Environmental Service (YES) Corps

* National program through YMCA
* Locally since 2000

* Ageslltol/

* Volunteer service

* Focuses on skills and concepts related to
environmental stewardship

* Training ground for state-funded paid
positions, Youth Conservation Corps (YCC)



YES Corps Projects: Trails

Community Benefit

Basic maintenance tasks on
trail network

Youth Benefit

“I think it’s good that we helped
everybody — not just one person, but
that we’ve made a bigger difference
and it stands out to everybody...and
we can tell everybody about it, tell
them that we built a trail that they
should go on. It’s important to go on
trails like that because it will give you a
different view of everything. So | like
that we made a big difference like
that.”




YES Corps Projects: Restoration

Community Benefit

Restoration of construction areas, fuel
mitigation areas

Youth Benefit

“...and so yeah, all of the activities
were engaging because they brought
us closer together, helped us know
each other better...”

“Well, it just made me realize that
something so little can have a big
effect on a community... and it made
me feel better about myself, that |
helped in some way.”




YES Corps Projects: Ecological Monitoring

Community Benefit

Real data on which to base
land management decisions

Spreading awareness of fire
ecology in ponderosa pine
forests

Youth Benefit

“I liked activities where we all had
something to do and got to try
everything, like measuring as well as
writing, and we were all involved in
everything, where we all got to take
responsibility...”




YES Corps comments
about their experiences

“..well, I'd taken classes with you,
Sierra - and Craig and John in school
and stuff, and I thought that was really
fun and interesting, but | didn’t know
anything about the program... but
mom signed us up, and at first | didn’t
know what we’d gotten into, but when
we were helping, it gave me a good
feeling to do something to help not just
me but everybody in the whole
environment, so | decided it was a
good thing that mom had gotten me
into...”
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“We All Make a Difference”

Accomplishments, Summer 2009

Repairs or improvements to 30 trail segments,
about one-third of trail management plan

“..definitely changed my life. I’'m now noticing
more things about how the individual interacts
with the community and how both of them
interact with the environment.”




Partnerships

Los Alamos Family YMCA
The Delle Foundation

New Mexico Department of Energy and
Natural Resources

Juvenile Justice Advisory Board

Pajarito Environmental Education Center
Volunteer Task Force

Los Alamos County Parks Division

Santa Fe National Forest



