YMCA Collaborations in Los Alamos, 2011

Significant partnerships and collaborator details follow in the chart below.

United Way of Northern New Mexico: Youth programs and scholarship support awarded in the amount
of $68K. This includes funding a year-round environmental school-based club in Los Alamos and
Espafiola, Senior Appreciation Night, and Espafiola Teen Center support.

Los Alamos National Laboratory Community Programs Office: 2008 awarded $25K for cardio wellness
room expansion and in 2010 awarded $6.5K for a court-build project at Espafiola Teen Center.

Los Alamos Public Schools: Ongoing membership-for-space trade relationship in support of afterschool
programming and school employee health and wellness benefits valued serving over 150 teachers.

New Mexico Youth Conservation Corps Commission: Grants of $149K in 2012; $123K in 2011; $121K in
2010; and $149K in 2009 from state funds a program awarded to the YMCA to provide summer
jobs to teens in Espafiola and Los Alamos for conservation programs and collaborative
opportunities so youth may work with each other. This required partnerships with Los Alamos
County; Santa Fe National Forest; Los Alamos Juvenile Justice Advisory Board.

Los Alamos Juvenile Justice Advisory Board and State Farm Insurance Youth Advisory Board: 2011
partners to administer $63K grant for youth-driven community garden based at LAMS. Other
partners include Pajarito Environmental Education Center, and LAPS, Chamber of Commerce,
Assets in Action MainStreet, Los Alamos Cooperative Market.

The Delle Foundation: 2009-2014 support of S10K for Summer YES (YMCA Earth Services) Corps program
in Los Alamos, several past years of support.

Thaw Charitable Trust, Jeff Fornaciari: 2011 support for YES C following Las Conchas fire.

Los Alamos County’s Community Health Council and network partners: Executive director is vice-chair.

Collaborate /partner for various programs: Los Alamos County Juvenile Justice Advisory Board funds
youth development programs: Youth Mobilizers, LA Youth Leadership, JUNTOS, Safe
Prom/Homecoming, and 5th Quarters; LAC Open Space Division; LAC Recreation Division for Senior
Appreciation Night; partnering with LA Family Council, LA Police Department, Pajarito
Environmental Education Center, Volunteer Task Force, New Mexico State University’s Los Alamos
County Extension Office, University of New Mexico-Los Alamos, Leadership Los Alamos,
Albuquerque YMCAs.

Healthy Activity Partners: Los Alamos Medical Center, Los Alamos National Bank.

Annual Campaign Support: Chairman’s Round Table Members

and Primary Sponsors: Los Alamos Medical Center; Los Alamos National Bank; Lou Santoro State Farm
Insurance; RBC Capital Markets; RE/MAX (Kelly Myers and Tammy Lu Olinger); Smith’s Grocery Stores;
SOC - Los Alamos; TRK Management. Benefactors of Youth: Blue Cross Blue Shield of New Mexico;
Central Avenue Grill; EnergySolutions; Espafiola Transit Mix; Hampton Inn; Jemez Agency; La Mesa Law
Firm; North Wind, Inc.; The LANL Foundation; Los Alamos Public Safety Association; Modrall, Sperling,
Roehl, Harris & Sisk, PA; Neptune and Company; Paul Parker Construction; Polk Oil/Quik Stop; Ruby K's
Bagel Café; Zia Credit Union

Major contributor/storage: TRK Management.

Los Alamos Commerce and Development Corporation: MainStreet grants of $500 for curbside
beautification and $750 for Independence Day 5K Fun Run and advertisement outside of county
and support for our Halloween Maze.




2011 Los Alamos Hilltop Spot Teen Center Collaborations

Significant partnerships and collaborator details follow in the chart below.

Los Alamos County: Received $189,000 contract to facilitate Los Alamos Teen Center.

Los Alamos National Laboratory (LANL): Provided 4 computers manufactured in 2008 to the Center.

Los Alamos High School: Donated various items to the teen center, including table tennis equipment, pool equipment,
etc., has also been very kind in letting teen center talk with LAHS students about current projects. They also put
up fliers for LA Teen center. We have worked with them on Safe Prom, Safe Homecoming, 5 Quarter, and
Senior Appreciation Night.

JJAB: They help fund many programs held at the Teen Center including 5™ Quarter, Safe Prom, Safe Homecoming, and
Envision Your Future. Also are strong advocates for a new teen center and work regularly on projects with teen
center staff.

Family Strengths Network: Funds (through JJAB) Envision Your Future at the Teen Center.

Leadership Los Alamos: Members of Leadership Los Alamos attend teen center stakeholders meetings and are strong
supporters of a new teen center.

Key Club: Helped to paint the teen center. Help promote 5™ Quarters and other events held at The Hilltop Spot.

DWI Planning Committee: Funded admission for teens to the Aquatic Center for 5" quarter.

Starbucks: Participated in Safe Rave, donated coffee and teas to events held at the teen center. They have donated
outdoor furniture.

Teen Court: Sends teens to do community service at Teen Center. This is very helpful in teaching youth a lesson and
keeping teen center clean. Also teaches youth doing community service about the teen center, and usually when
they are done with community service they become teen center members.

Kiwanis: Helped to paint the teen center. Members have donated time, and are supporters of the teen center. Teen
Center Director is a member of Kiwanis.

Los Alamos Family Council: Donated stools, cabinets, and office furniture to The Hilltop Spot. The Restorative Justice
Program that is now held at the teen center is run through them.

Los Alamos Community Health Council: Members are strong advocates for a new teen center. Recent health profile
states the importance of having a safe place for teens to associate in our community. Teen Center Director is a
member of the council.

Trinity On The Hill: Regularly donate food to teen center members. Hold a free lunch for high school upstairs from the
teen center during Friday lunch. Members regularly donate time to teen center.

Los Alamos Public Library: Collaborating on a teen center library which is a station at the teen center where teens can
take or leave a book. We are also working with the library on future projects to be held at both the library and
teen center.

Los Alamos Aquatic Center: Collaborated with them on 5t quarter at the Aquatic Center. Teens were admitted into the
aquatic center, given pizza and drinks, and were able to swim and play on inflatable equipment during the event.
We will again collaborate with them on an event in February 2012.

Los Alamos Indigent Fund: Collaborated with them on helping move a homeless man into an apartment. Teens from the
teen center moved the gentleman’s belongings from the woods to a new apartment that was provided by Los
Alamos County. This helped to teach teens at the teen center about a way of life that they were not aware
existed in Los Alamos County.

Los Alamos Community Members: Donated couches, pool table, air hockey table, printers, ping pong table, PA system,
drum set, furniture, hand made chess board.

Los Alamos Youth Activity Center: Donated stools. We have collaborated with them on bringing 8" graders to the teen
center for tours to get them familiar with the facility.




Collaborations/Networking at the Y's Espaiiola Teen Center

City of Espanola: 2007 contract to operate the Espafiola YMCA Teen Center. The city provided financial
support of 38K/yr in 07, 08, & $45K beginning 10/09 to current.

US Department of Education Appropriation Act of 2010: $125K for academic and enrichment
support for at-risk youth split between 2010/11.

Los Alamos National Laboratory: 2000, donated the Center’s 3,100 sq. ft. building to the city; 2007
provided 22 computers manufactured in 2000 to the Center. Los Alamos National Laboratory
Community Programs Office: Awarded $6,500 for court improvements built in 2010. LANL
Foundation provided $15K support in 2007 and in 2012, small grant in support of tutor services.
LANS in 2012 awarded a $5000 small grant for tutor services, greenhouse and microbiology
programs.

Rio Arriba County: $10,000 in 2011 for targeted programs in partnership with RAJJAB and DWI Council.

Kellogg, Shaw and LATA (Los Alamos Technical Associates): Former support services contractor for
LANL; provided facility labor and materials when building donated in 2000; 2007, provided facility
repair and $5K donation for grand opening/support.

Con Alma Health Foundation: $10K awarded in 2008 for First Aid/CPR /AED training classes; and $4K
Center support December 2009.

Daniels Fund: 2007, provided grant of $50K for support; 2009, provided $25K.

SOC-Los Alamos: $2650 in 2011 and 2012 towards operational support.

Los Alamos Medical Center: $1000 in 2011 and 2012 towards operational support.

New Mexico Commission for Community Volunteerism/Children’s Trust Fund-Next Generation
Council-CYFD: 2007 provided grant of $25,000; 2008 grant of $12,500; 2010 grant of $10,000.

State of New Mexico Representative Nick Salazar, Rio Arriba County: 2008 appropriation of $20K
paid in January 2009. Continuing support will be sought.

United Way of Northern New Mexico: Financial award of $10K a year from 2007-2011; $5,000 support
for Y Earth Service Corps in Espafiola; $20,000 in 2010 for school based environmental club;
continued funding will be sought.

SCHUF, USA, Mt. Pleasant, SC: 2009, $500 support.

Espaiola Public Schools: Teen Center was provided computer tables for new donated computer
systems; partners for Summer Food Service Program.

Walmart Foundation and Y-USA: 2011 Grant of $7,500 to provide Summer Food Service Program.

2010 Court Build Collaborators, in-kind donations and/or Services: Espanola Transit Mix; Blue Sky
Builders; DTT Sand and Gravel; Pojoaque Valley Fund donation, LANS grant.

First Judicial District Court of New Mexico: 2010 providing coordinators and juvenile narcotics
prevention resources for a weekly meeting held at the Teen Center.

Carl C Anderson, Sr. and Marie Jo Anderson Charitable Foundation and the New Mexico
Community Foundation; and Robert E. and Evelyn McKee Foundation in El Paso; and SOC-
Los Alamos for 2011 educational computers support.

Pojoaque Valley Fund and New Mexico Community Foundation: support of microscopes.

Rio Arriba County Community Health Council: Center director is council member.

Collaborate with: Rio Arriba Youth Service Providers, Juvenile Justice Advisory Board, Northern
New Mexico Community College, El Centro Family Health; Casa de Corazon Behavioral
Health; Team Builders Counseling Services; Rio Arriba Teen Pregnancy Coalition; New
Mexico Department of Health; La Vision del Valle Coalition-Hands Across Cultures; SADD
(Students Against Drunk Driving); Big Brothers/Big Sisters of Northern New Mexico (director
is resource board member); Rio Arriba County Teen Drug Court; Rio Arriba County DWI
Program(director is a council member); Rio Arriba County Juvenile Community Corrections;
State of New Mexico Juvenile Probation Services: JUNTOS (Los Alamos-Espafiola youth
leadership collaborative); Tewa Women United; CASA (Court Appointed Special
Advocates);Northern New Mexico Regional Arts Center (director is a board member); Region
III Drug Implementation (director is a team committee member); and Rio Arriba County
Joint Task Force (director is a council member).



